Appendix B

NOTES OF STAR CHAMBER — 27 OCTOBER 2005

ARTS & EVENTS

Vacant administration post to be deleted

The Dome — future use/availability. Progress report required to next Star
Chamber

Note — marketing budgets are to be reviewed as part of a corporate piece of work
that includes marketing and promotion

LEISURE

Cultural Services Trust — feasibility options to Cabinet

Organisational change options are to be considered as part of the Review of
Service Heads’ Post to Personnel Committee

Further report required on other options to meet increased income through fees
and charges.

Heysham Mossgate — delay in the project will mean that the £40K included in
next year’'s budget can be taken as a one-off saving

Leisure capital bids are being evaluated by Officers.

ECONOMIC DEVELOPMENT & TOURISM

Base budget savings of £8,400 agreed in respect of rationalisation improvements
at TIC and Guide Distribution

A further £3K also possible in respect of exhibitions and £1Kk in respect of Printing
and Stationery

Capital bid — Morecambe TIC — with Officers for evaluation

Report on Storey/TIC issues to Cabinet in November, along with the
Accommodation review.



